
Centrally manage all of your customer to-dos. Prioritize rules-based 
system generated alerts as well as manually created tasks based on the 
potential opportunity or risk level.

use analytics and 
performance management 
to optimize their 
processes, workload, and 
effectiveness.

Drive revenue and mitigate risks faster from a central location 

Gainsight’s Cockpit helps: 

Customer
Lifecycle
Cockpit“ 

prioritize their customer 
portfolio and standardize 
daily interactions, tasks, 
and dependencies.

Customer 
Success &
Account 
Managers

Team 
leaders

“ 

As our growing client base 
demands more personalized 
and informed interactions, 
Gainsight is the anchor for our 
teams’ interactions with them. 
Our account managers, support 
specialists, sales teams, and 
the leadership will be able to 
focus on revenue-driving human 
interactions instead of internal 
prep work.

Toggle 
between 
CTA type, 
severity, 
or source.

Full visibility into all customer data make 
resolution of action items even faster.

} 
} 
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Shuang Stoppe
- 

Collaborate 
via Chatter 
to keep 
everyone on 
the same 
page. 

Director of Growth Operations,
Bright Horizons



Apply proven Playbooks 
to common opportunity 
or risk scenarios as well 
as upcoming events and 
milestones. 

Each playbook provides 
the most effective 
list of tasks that can 
be assigned to other 
stakeholders and synced 
with existing workflow 
management systems, 
like Salesforce Tasks, to 
ensure a consistent and 
fast resolution.

Ways
Lifecycle 
Cockpit 
Drives 
Revenue

1
Resolve escalation 
faster with all 
neccessary 
stakeholers

Comment and take notes within 
a Call-to-Action and @mention 
coworkers to easily collaborate 

2
Eliminate inter-
departmental latency 
with transparent task 
management 

Delegate tasks to your team and 
review each team member’s progress 
within each Call-to-Action

3
Close more upsell and 
cross-sell opportunities
Prioritize between system-
identified opportunities based 
on customer health data (e.g. 
increasing usage, nearing license 
limit) or on referrals created by 
colleagues

4
Ensure nothing slips 
through the cracks 
View needed action items 
and events by day, week, or 
month to get a full overview of 
everything on your plate. Snooze 
items for resolution at a later 
date. 

5 Get work done. 
Anywhere.
Receive notifications through 
any channel (e.g. email) on any 
device (iOS, Android) to keep 
Calls-to-Action up to date and 
never miss an urgent scenario. 
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Each task can 
be assigned to 
the appropriate 
stakeholder.



Manage team and individual 
performance with granular 

analytics on each Call-to-Action. 

See how individuals’ 
workloads, time-to-resolution, 

or collaboration affect their 
effectiveness. Drill into 

different filters like customer 
size or industry to specifically 

understand performance.

Prioritize your day 
based on due and 
upcoming Calls-to-
Action. 

Pervasive views into 
Customer360 health 
data will help identify 
the most pressing issue 
or greatest opportunity 
to focus on.

Don’t wait! You can start 
managing your workflow and 

team with Cockpit today.

See risks, 
opportunities, 
and milestones 
over time 
to allocate 
resources.
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Enhanced workflow and collaboration has been shown to drive  
5X greater productivity and revenue. Cockpit lets you move 
customer interactions out of email to immediately get value 

from quantified workflow and collaboration. } } 

Jump into 
more detailed 
Customer360 
views from 
anywhere in 
Cockpit.


