High Velocity
Onboarding with:

Success Express GainSighr

Over 68% of technology implementations
experience marginal or outright failure - many due
to change management and adoption issues.

How do you ensure that you get quick, continuous
value from your investment?

Success Express:
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Just like Influitive, you can experience
the lasting benefits that implementation
through Success Express offers:

steps of continuous days of guaranteed return on

value workshop to investment
go live faster
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High-touch & High-velocity

The Express Steps

1. Customer & Sponsor 5. Lifecycle Reporting 9. Engagement

tracking 6. NPS Surveys Analytics
2. Lifecycle Cockpit 7. Customer 360 & 10. Triggered Email
3. Usage Configuration External Data Communications

4. Email Communications 8. Heath Scorecards 11. Triggered Rules

Accelerate with Express Workshop I Expanding SUCCESS

Accelerate through first 6 Steps in 3.5
days at Gainsight HQ

Learn best practices and strategy from
Customer Success experts

Meet and grow with your starting class

Day 1: Customers & Sponsor Tracking

. Day 2: Take action in Cockpit
workShOP Age“da Toplcs Day 3: Health Scorecard and Email

Communications
Day 4: Analytics and Surveys

What our customers are saying about
Success Express

"The Gainsight team cdid a great job and the 'l think the fact that the team was on hand to help

format really fet us dig into the platform and to troubleshoot issues and answer questions was

map our process much quicker and efficiently extremely valuable.”

because we were on-site.”
"The hand-ons assistance was most valuable. Also the

process documentation was very well done.”
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